DSS- 4037EL (Rev. 9/89)
Transmttal No: 92 LCM 165

Date: COctober 26, 1992

Di vision: Admnistration

TO Local District Comm ssioners

SUBJECT: Local District Social Services Collection Survey

ATTACHVENTS: Attachnent |: Survey Questionnaire
(Avail abl e on-1ine)

As part of an ongoing effort by the New York State Departnent of Socia
Servi ces, to assure that the Public Assistance, Medical Assistance and
Food Stanp progranms are functioning in an effective, efficient manner, the
Case Integrity Unit is conducting a survey to assess collection and recovery
procedures in the | ocal Social Services districts.

We share your concerns that increased expenditures in these prograns are
having a maj or inpact on both state and | ocal finances. The information
being supplied by your staff in this survey will afford us the opportunity
to review local collection procedures, and obtain a better understandi ng of
what is needed in terns of future policy devel oprent. It will also assist
the Departrment in providing future technical support for recovery efforts.

Additionally, we are hoping you will share any exenplary practices that
you believe to be successful or innovative with us, which we nay incorporate
into formal training. This will be supplenented by the inplenentation of an
i nformation shari ng wor kshop t hr ough the New York Public Wlfare
Associ ati on.

To assist us in neeting our objectives, we are requesting your staff to
conplete the attached questionnaire, and return it to the Case Integrity
Unit, 40 North Pearl Street, Al bany, New York 12243 by Novenber 20, 1992.
Your efforts are essential to this endeavor, and are greatly appreciated.

I f you have any questions, please contact Judith Johnson at (518) 432-
8216, OFIS Link #73U095.

Nel son M Wi nst ock
Deputy Comm ssi oner for
Adm ni stration
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ATTACHMENT |
COLLECTI ON RECOVERY SURVEY

District:

Person(s) conpleting Survey

Title(s)
1. When cal cul ating an overpaynent are all prograns consi dered:
YES _NO
PA . .
m — —
FS . .

2. I f the Cash Managenent Subsystem of BICS (CAMS) has been inpl enented
in your district please detail the types of clains entered in the
system

3. I f CAMB has not yet been inplenmented, do you have an autonated
recovery process, i.e., automatic lien filing, tracking or billing

system etc.? Please attach any rel evant procedures or flow charts.

4, What nethods do you use to recover outstandi ng overpaynments from
forner recipients?

Pl ease attach a copy of a repaynent agreenent.



4a.

4b.

4c.

4d.

5a.

5b.

6a.

6b.
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Does your district use a collection agency to pursue recoveries?

If so, please attach a copy of the contract.

What is the rate of success with the collection agency?
(Pl ease attach any related statistics.)

What nethods do you use to | ocate forner recipients?

What percentage of former recipients conply with repaynent
agreenents?

What is your procedure when a former recipient either refuses to
cooperate or defaults on a repaynent agreenent?

What is your period of record retention on closed cases?
On cl osed cases with outstandi ng overpaynents?

On cl osed case repaynent agreenents with install ment paynents, do you
charge interest on the outstanding balance, and if so, what is the
anmount ?

Do you take a Confession of Judgenent (CQJ) when the client (or
fornmer client) signs a repaynent agreenent?

Who on your staff is responsible for taking a CQ1?

Pl ease attach a copy of your client notice regarding CQJs and any
rel ated statistics on their execution.



7a.

7Dh.

7cC.

7d.

8a.

8b.

8c.

8d.
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By what neans does your agency becone aware that a client nmay have a
settlenent or a pending settlenent froma personal injury |lawsuit?

What is your procedure to recover related programcosts fromthese
settlenents? (Attach procedures if needed)

What staff are assigned to these cases?

Do you feel there is a significant nunber of settlenments to clients
in your district that you are not inforned
of ?

For long-termcare clients on MA, do you take |liens on property?

When a long-termcase client on MA dies, what efforts are taken to
recover fromthe client's estate? Wat obstacles exist to prevent
successful recoveries?

What is the recovery process when assets are found to be illegally
transferred?

What procedures are taken when excess assets are in a trust? How do
you generally find out about a trust?




9a.

9b.

9c.
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How many staff are solely assigned to collection/recovery efforts?
Al so please note part-tine assignnents.

4

Do you feel it is adequate?

Do you have ready access to |legal staff to assist in your efforts?

PLEASE ADD ANY COMVENTS OR SUGGESTI ONS, AND QUTLI NE ANY " BEST
PRACTI CES' THAT YOU FEEL WOULD BE HELPFUL. |F YOU HAVE ANY
QUESTI ONS, PLEASE CALL JUDI TH JOHNSON AT (518) 432-8216.

THANK YOU FOR YOUR EFFORTS | N COVPLETI NG THI S SURVEY.



